Participatory Rural Appraisal (PRA)

Since independence, rural development schemes were discussed and formulated at the District, State and National
level without the participation of rural people. This ignored core local issues and the requirements of the particular
area. As a result, these cost-intensive rural development schemes were unable to achieve their objectives.

After planners and policy makers realized the shortcomings of this type of planning, they resolved to compulsorily
enlist the participation of the people involved in the developmental schemes being carried out in their villages
through a Participatory Rural Appraisal (PRA). This procedure, which has now become the key document for any
rural developmental work, ensures the people’s understanding of their problems and helps in devising solutions that
can be implemented by them. People’s participation in rural projects increases their scope, stability and success rate.

Such rural participatory programs succeed in bringing all sections of society including women and landless
labourers, to a common meeting ground, where villagers are apprised of their problems; educated about the rural
development project, and their need for the project to alleviate their problems. This further ensures a surge of
voluntary participation by them.

The objective of the PRA is to gain the confidence of the villagers, who will then divulge basic information
regarding local conditions relating to farming, schools, wells, ponds, flora & fauna, roads, forests, and a variety of
other data that can help in devising solutions to their problems.

Process to conduct PRA
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The objective is to find the level of village prosperity, knowledge and
co-operation. To do this, find a flat area and ask the villagers to map
it out on the ground themselves.

Map different lifestyles, religious castes/sects located in village

Make a micro-level map to analyse the data collected

Learn what work/activity is done in which season in
the village. The objective is to discover the active periods of
work in the village

Differentiate seasonal work on a Male/Female basis e.g. for Aonla
plucking maybe only women folk go, or during the fallow periods, male
workers go to other towns for non-agro work. The objective is to identify
the lean periods to be avoided for doing any
activities

Prepare a Venn diagram of major activities of villagers in each season

Ask villagers for major events in the last 10-12 years. This will have to
make them think hard and capture the following: bumper crops, major
diseases, infections draughts, floods, disasters etc. Prepare with you
data on average rainfall received, water table etc. beforehand to
co-relate real fact with scientific data to convince them easily of the
work you are doing
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Create the trend of the above time line to check for patterns

Find out when/during which seasons villagers move to other towns. This
is indicative of lean periods when additional employment is required

Ask the group whom among them is most prosperous and then ask
reasons for his being prosperous. Reasons such as more land, water,
farm vegetables, etc are expected

Purpose is to find the analysis of the village in terms of how much of the
livelihood is dependent on agriculture, cattle, carpentry, etc. This will
provide an idea of the interventions that are required

Obijective is to find the individual gap analysis. Ask the farmers how
much each one is producing and ask why farmer A has most
output? Sometimes the techniques used may be as knowledge by
you e.g. Storage of wheat in alternate layers with Onion/Garlic is the
best way to ensure it lasts & onion/garlic do not sprout

Ask the villagers who are affected by a problem e.g, low yield; If all
hands go up that has the highest ranking and maximum impact, for
less water, maybe 60% hands go up and so on

The problem tree is a root cause analysis system: We write one
problem and then branch into what are the causes of the problem and
then further leaf into further reasons.

The solution tree is similar to the problem tree only replacing causes
with probable solutions.



